
Previous Governance Structure 

 

NPTF Board 

The NPTF Board is the highest policy making body of the NPTF. The board among others, 
approves projects submitted by implementing agencies (IA). Chairperson of the NPTF Board is 
the Minister of Peace and Reconstruction. The Board meeting will be held every four month. 
Decisions of the Board are given in the 4-monthly progress report. 

World Bank funded EPSP 

World Bank's Emergency Peace Support Project supports the government of Nepal to fulfill the 
commitments made under the Comprehensive Peace Agreement and the subsequent 23-Point 
Agreement. The project finances payments and reintegration of Nepalis affected by the conflict, 
including widows and orphans and disabled people. 

Please follow this link to get more information: http://www.epsp.gov.np 

UN Peace Fund Nepal (UNPFN) 

One of the key features of the United Nations Peace Fund for Nepal (UNPFN) is to complement 
the NPTF and other existing mechanisms by focusing only on tasks that cannot be funded or 
implemented through existing Government mechanisms. 

http://www.epsp.gov.np/


Please follow this link to get more information : 

http://www.un.org.np/coordinationmechanism/unpfn 

Technical Committee 

The Secretary of the Ministry of Peace and Reconstruction Chairs the TC. The TC is the only 
body that comprised of civil servants in the NPTF governance structure. The Technical 
Committee is responsible for approval of concept notes on the recommendation of the Core 
Cluster. Further, it also recommends projects for approval to the board. The TC meets on a 
three monthly basis or as needed. 

Donor Group (DG) 

DG operates in such a way that as much as possible donor contributions to the peace process 
can be channeled. The GoN-DG meets every two months, these meetings provide a space for 
government and donors to discuss among others policy issues, projects, monitoring reports of 
field visits etc. prior to the board-meetings. 

Donor Group (DG) Secretariat 

The Donor group is supported by the DG Secretariat. 

Peace Fund Secretariat (PFS) 

The PFS is responsible for the day-to-day management of the NPTF. PFS is headed by a Joint 
Secretary of MoPR as its Director, who is supported by officers in the areas of Program, Finance, 
Monitoring and Evaluation, Gender and Administration and other support staffs. 

Technical Cooperation Pool (TC-Pool) for Capacity Development 

The The TC-Pool is a mechanism to strengthen the capacity of the MoPR and the NPTF in a 
coordinated approach. The TC-Pool is managed by a Steering Committee which is chaired by 
the Secretary of the MoPR. Other members are the representatives of the donor group, the 
contributing donor, representative from the Ministry of Finance and the Director of PFS. TC-
Pool Fund Manager facilitates the balancing of demands expressed by MoPR/ NPTF on the one 
hand and the support mobilized from donors on the other. 

TC Pool Coordinator 

Core Cluster 

http://www.un.org.np/coordinationmechanism/unpfn


The Core Cluster reviews pipeline projects. It lies between the four Sectoral Clusters and the 
Technical Committee. The director of the NPTF is the convener. Its meetings are held as 
needed. 

Sectoral Cluster 

The technical appraisal of project documents is done by Sectoral Clusters with each cluster headed by a 

Joint Secretary of the MoPR. The thematic work areas are grouped into four Sectoral Clusters which are 

as follows: 

 

•    Cluster 1: Cantonment Management and Integration/Rehabilitation of Maoist Combatants 

 

•    Cluster 2: Conflict Affected People and Communities 

 

•    Cluster 3: Security and Transitional Justice 

 

•    Cluster 4: CA and Peace Building Initiatives in National and local levels 


